Minutes 
ENROLLMENTS MANAGEMENT COUNIL– November 1, 2011

	DATE:
	November 1, 2011
	
	

	
	
	

	Committee members:
	Melanie Eberhart, Lisa Soly, Michele Watson, Denise Wycherley, Candice Stadler, Robert DeFrancis, Pam Woods, Mike Koon, Janet Fike, Larry Tackett, Marian Grubor, Lynn Miller, Richard McCray, Nathan Schmidt (student)
	

	 
	  
	

	ITEM
	DISCUSSION
	
	
	

	1. Semester enrollment review
	 Fall enrollment review and comparison to Fall 2010. Program comparisons for Fall 2011 were also provided.  Spring registration which begins soon was a topic of discussion and how to continue to promote early registration.  
	
	
	

	2.  Marketing update
	 .

	
	
	

	3. Admissions update 
	Health science admission process was briefly discussed.  Admissions letter series was discussed.
	
	
	

	4. Other EM related areas update (ie, financial aid, etc)
	 Fall 2011 financial aid impact was discussed and how to continue to inform faculty and students of ongoing requirements.  New forms for Spring 2012 150% plans will be available soon.
	
	
	

	5. Enrollment Projections for Budget Committee
	 The budget committee has asked for us to prepare our enrollment projections and provide overall FTE and headcount by semester prior to the December holiday break.
	
	
	

	6. Other
	No other items.
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