OFFICIAL Minutes
NORTHERN’'S PRESIDENT’'S COUNCIL MEETING — November 4, 2015

DATE: PLACE: 126A CONVENED: 9:01 a.m. CONCLUDED:

November 4, 2015 10:43 a.m.

ATTENDEES: Dr. Riley, P. Carmichael, H. Coffield, C. DeAtley, R. DeFrancis, C. Farnsworth, J. ABSENT: J.

Fike, S. Lippiello, A. Moran, S. Payton, R. Spurlock, L. Tackett, G. Wallace Baller, J. Doolin,

D. Shahan

BY PHONE: P. Stroud

MINUTES Stephanie Kappel

RECORDED BY:

NEXT MEETING November 18, 2015

1. Budget Reduction | There was a special meeting to discuss budget reduction planning. Several items discussed included cost
Planning control, revenue generation, and retention strategies.

Dr. Riley will next meet with Classified Staff Council and the Faculty Assembly to discuss budget reduction
planning.

2. OASIS Ms. Carmichael provided an update on the information she has on OASIS to date. As of right now, the
change of payroll periods is delayed but not eliminated. The time clock system is down from today through
November 14",

3. Other Ms. Carmichael stated that she will have supervisor training in January for several of the new hires. They
will go over the Employee Reference Manual.




