Steering Committee
Minutes
February 18, 2011
Attending:  Steve Woodburn, Lisa Ingram, Rebecca Yesenczki, Mike Koon, Debbie Folger, Christina Sullivan, Lisa Soly, Larry Tackett, Debbie Cresap, Ralph Lucki, Jonathan Dickerson (student rep)
Excused:  Lucy Kefauver, Chris Kefauver, Vicki Riley
I.  Student Representative
a. Introductions
b. Note for Christina:  need to get Jonathan on SharePoint
II. Writing process discussion
a. Discussed structure of chapters (using Danville as a model)
b. Editing process
i. Step 1:  Committees compile research into a report (need consensus for issue to be addressed in committee report)
ii. Step 2:  Steering committee will review chapter submitted for approval, edits (i.e., committee may discover errors of fact to correct)
iii. Step 3:  Administration reviews document and makes necessary edits (i.e., correcting errors of fact)
c. Committee reports (originals) remain in permanent records
d. Issues to address or highlight should be backed by evidence
e. Goal is to remain transparent in this process—all constituents involved have a say in the writing
III. Data and surveys
a. Need to begin collaboration
b. Charged committee to come to next meeting with initial ideas for data and survey needs to coordinate efforts
IV. General issues
a. To chairs:  include attendance at subcommittee meetings within minutes (also include excused individuals)
b. Minutes from meetings do not need to follow technical format
c. Attendance at Steering Committee:  requested that members be physically present at each meeting due to issues with technology
d. To chairs:  use coordinator serving as subcommittee liaison to assist in addressing problems
V. Subcommittee reports
a. Federal Compliance (Ralph Lucki)
i. Provided handouts from Danville sample to members
ii. Assigned members to each section of federal compliance
iii. From Steve:  be sure to pay attention to policy and practices regarding student complaints (may need to clean up and clarify tracking)
iv. From Christina:  be sure to address transfer policy—needs to be published in Catalog, etc.
v. From Mike:  use the self study as a tool for continuous improvement—show our concerns and how we addressed them
b. Criterion 2 (Deborah Folger)
i. Committee now at 13 members due to human resources changes and member withdraw from committee
ii. Five absent at last meeting
iii. Last meeting, reviewed writing structure
iv. Assigned members to record evidence on SharePoint
v. Charged members to tie findings into Compact and Strategic Plan
vi. Shared idea about community service requirements for all programs (to include in Criterion 5)
vii. Recommended that departments tie in Strategic Plan and publish the plan with those connections to make widely available
viii. Plans to use new Strategic Plan to drive the study while highlighting what we accomplished with the old Strategic Plan (in transition)
ix. Will re-examine how classes are labeled (i.e., hybrid vs. distance ed vs. tech enhanced) to better reflect what numbers are for each type of course
c. Criterion 1 (Lisa Soly)
i. Divided up tasks with 2 members assigned to each task
ii. Created outline for Criterion
iii. Anticipates being survey heavy
iv. Asked Crit 1 committee to consider specific documents to support evidence provided by Mike Koon
v. Asked questions about surveying people on knowledge of the mission (may seek to do before and after surveys to see how knowledge of mission—mainly location of mission—changes once new mission is available)
vi. Requested data to support the changes coming with the mission
vii. Next meeting set for March 11
d. Change Request (Debbie Cresap)
i. Committee still in holding pattern
ii. Has begun addressing the 32 questions presented by HLC and shared these with members
iii. Shared HLC best practices in distance ed with subcommittee
iv. Charged members to come back with questions and perspectives on questions
v. Charged members to begin seeking available evidence
e. Resource Room (Rebecca Yesenczki)
i. Met in January during faculty week
ii. Suggested to members to pick a committee to be a resource for
1. Can collect documents as needed
2. Will help with gathering electronic and physical copies of documents
iii. From Steve:  chairs can give RR liaison documents as they are collected by subcommittees
f. Criterion 5 (Larry Tackett)
i. To Christina:  set up other component sites on SharePoint
ii. Provided subcommittee members with hardcopies of samples
iii. Gathered Steering Committee  feedback on faculty availability for arranging meetings (determined Fridays at 1:00 are best)
g. Criterion 4 (Steve Woodburn for Lucy Kefauver)
i. Held last meeting in January
ii. Divided components among members
iii. Looked at areas from past study (Northern) to see if there is a need to address areas of improvement (discovered that most of what was developed and discovered in that study was addressed)
h. Criterion 3 (Lisa Ingram for Chris Kefauver)
i. Subcommittee has begun research for evidence
ii. Established meeting time for committee
VI. Next meeting:  March 25, 2011 at 12:00 in Pres Boardroom
VII. Adjourn
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