Steering Committee
Minutes
January 20, 2012


Attending:  Lucy Kefauver, Larry Tackett, Greg Winland (by phone), Lisa Soly (by phone), Lisa Ingram, Becky Yesenczki, Christina Sullivan, Pam Woods, Mike Koon, Chris Kefauver, Ralph Lucki, Michele Watson, Vicki Riley

Excused:  Jonathan Dickerson, Debbie Cresap 

I. Survey updates (Fall Satisfaction, Faculty/Staff/Admin)
A. Pam updated on fall satisfaction and fac/staff/admin survey
B. IR is putting them into usable form and should have at least one by next week
C. Response rates:  15% response by students, 50% by fact/staff/admin
II. Data
A. The group reviewed Mike’s table of common data (available on SharePoint)
1. These are typically what are seen in self studies
2. Chairs can ask for other information or determine if certain data is needed at this point
B. College already has some data collected for various areas in Hyperion
III. Evidence
A. If chairs hear that people are not getting responses to requests for evidence/documents from departments, let coordinators know to get assistance
B. Ralph shared resources he pulled from HLC for fed compliance, and members were assigned to specific areas
IV. Survey review
A. Student survey was reviewed by Pam Woods
1. There was some question about what “intervention” services means--need to follow up with Debbie Cresap to clarify
2. For student activities, question (29): add satisfaction with variety of activities
3. Student Activities section: add question about usage of Prodigy Center in New Martinsville
B. Community survey reviewed by Pam Woods
1. Add WVNCC link for community members who have not seen webpage to be able answer questions
2. Larry raised concerns about community members not responding to survey because they have to read so much in beginning—move that section to the end
3. add examples of activities from NM and WTN on question 21
4. Q33:  change wording to be "any of the following" and add health fair and transfer fair
5. Q36:  change acceptably prepare to adequately prepared
6. Chairs will try to compile a mailing list to send postcard for participation
7. Suggestions was presented to make laptops available while groups are on campus to answer survey
8. Chairs and subcommittee members will distribute postcards in person as they meet with groups.

V. Timeline—brief review of key deadlines (March, May, mid-fall, January 2013, March 2013)
VI. [bookmark: _GoBack]Miscellaneous
1. Request was made to check on volunteers--Misty and Missy for criterion 3?
2. Next meeting: Feb 17 and third Friday of each month
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