Steering Committee
Minutes
October 21, 2011
Attending:  Lucy Kefauver, Larry Tackett, Lisa Soly (by phone), Greg Winland (by phone), Lisa Ingram, Becky Yesenczki, Christina Sullivan, Pam Woods, Melanie Eberhardt, Mike Koon, Debbie Cresap, Chris Kefauver, Ralph Lucki, Tom Danford
Excused:  Jonathan Dickerson
I. Committee chair changes
a. Announced addition of Greg Winland to replace Debbie Folger
b. Announced addition of Michele Watson as co-chair to Criterion 3
II. Announced confirmation of HLC team visit (March 4-6, 2013)
III. Discussed HLC Conference for 2012
a. Reviewed dates (March 30-April 2)
b. Asked for interest in attending from chairs
IV. Discussed surveys
a. Mike reviewed progress with surveys
i. Chairs submitted survey requests at beginning of October
ii. Coordinators met each week since then to discuss items
iii. Coordinators have met with and passed along survey needs to IR (Melanie Eberhardt working on constructing them)
b. Talked about different survey instruments (Student Satisfaction Survey, Faculty/Staff/Admin survey, Distance Ed Students Survey, Self Study (Student ) Survey, Community Survey)
c. Faculty/Staff/Admin survey almost ready to send
d. Talked about how to send student surveys (Melanie and Pam will devise the questions and follow up on whether it is better to make one big student survey or two smaller student surveys)
e. CCSSE data
i. Mike provided summary of 2005, 2008, and 2011 data
ii. Mike explained process for administering survey to classes (CCSSE picks classes and we administer)
iii. Mean for all colleges is 50, and we are measured to see where we fall above or below that average
iv. Mike mentioned the significant difference in deciles between the full-time and part-time students that we may eventually want to consider
v. Chairs can also use crosswalk provided from previous HLC conference to see how items from the CCSSE could contribute to a criterion
f. Lucy commented that it would be useful to have questions more directly related to the criteria (i.e., “Do you feel that you are engaged in global learning?”)
V. Research and writing
a. Lisa discussed need to begin gathering evidence to prove how WVNCC meets the criteria
b. Chairs, committees should also look for recommendations on where to improve
c. Larry questioned how to best track origination of evidence and incorporate in writing
i. Becky to create a chart that chairs can use for tracking evidence discovery
ii. Evidence can be incorporated into the narrative of self study and refer to evidence as available in resource rooms
iii. Chairs can also incorporate charts and diagrams in the self study document
d. HLC now requiring all documents to only be submitted electronically
e. Discussed difference between evidence and IR data
i. Evidence can be directly sought by subcommittee members
ii. IR data requests should be filtered through chairs to coordinators to IR (Pam)
VI. Chair reports
a. Criterion 1
i. No October meeting b/c need feedback from surveys to move forward
b. Criterion 2
i. Greg has outline from Debbie Folger (he assisted her closely on this)
ii. Has not had a meeting yet (change in leadership recently occurred)
c. Criterion 3
i. Committee met in October
ii. Members divided up assignments and are working on evidence collection
d. Criterion 4
i. Mostly communicating by email rather than in-person meetings
ii. Waiting for comments and compilation of surveys
iii. Plan to have each component group write a report and then Lucy will combine into one flowing document for Criterion 4
e. Criterion 5
i. Members divided into component groups and working on collecting evidence
f. Change Request
i. Section of self study will be very direct on presenting information specifically sought
ii. Will put chapter plans on SharePoint
g. Federal Compliance
i. Ralph will send an electronic copy of his outline
ii. Committee is divided into volunteers for each section
iii. Section will focus on what publications share related to compliance issues, default rates, and complaints process, etc.
h. Resource Room:  no report (committee in holding pattern)
i. Assessment
i. Assessment homepage
1. Under Academic Affairs
2. Includes
a. Assessment Plan
b. Focus Visit
c. Forms and reports
ii. Chairs can contact Tom Danford for specific needs or questions.
VII. Action items
a. Coordinators
i. Continue work on surveys with IR and share drafts with chairs
ii. Review chapter outlines from chairs
iii. Contact new faculty about joining Criterion 3
iv. Make arrangements for HLC conference
b. Chairs
i. Meetings with committees
ii. Continued work on data and evidence
iii. First draft of chapter due March 1
VIII. Next meeting:  moved to November 11 from 12-1
IX. Adjourned at 1:00
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