Accreditation Steering Committee Meeting
August 2, 2010
Attendees:  Lisa Ingram, Steve Woodburn, Christina Sullivan, Mike Koon, Lucy Kefauver, Chris Kefauver, Ralph Lucki, Tom Danford, Lisa Soly, Larry Tackett, Debbie Cresap, Vicki Riley
I. Introduction of tri-chairs by Mike Koon
II. Accreditation process review by Mike Koon
a. Accreditation is voluntary but required for Financial Aid purposes
b. 6 regional accrediting agencies (Northern is part of North Central)
c. 5 criteria form crux of study
i. General
ii. Not based on assessment of individual programs or departments
d. Institutional accreditation (not same as specialized, programmatic accrediting processes)
e. Peer review
i. Done by members of other schools
ii. Reviewers have expertise and training
iii. School being reviewed can request certain backgrounds in reviewers
iv. Visit is done Monday through Wednesday
f. Purpose:
i. Measure the internal quality of institution
ii. Use the study to make improvements
1. This will be more stressed as accreditation undergoes changes
g. Takes about 1 year to study, then write report
h. Final report from peer review comes w/in 2 months of visit
III. Self-study document
a. Reflective of institution
b. Meant to be analytical, not descriptive
c. Ultimate goal is to get re-accredited (do not be largely negative)
IV. Pathways discussion (brief mentioning)
V. Federal involvement
a. Increasing and getting more involved in process (part of the reason for Pathways)
b. Requiring more oversight by the HLC
c. Could cause changes during WVNCC self-study
VI. Self-study plan
a. Distributed organizational chart, goals, outline, and timeline
VII. Expectations of chairs
a. To organize meetings (see timeline distributed)
b. To drive the study of particular area (criteria, etc.)
c. Control what evidence will be used or adapted for committee
VIII. Committee member recruitment
a. Chairs can control
b. Make form for volunteers
IX. Sharepoint
a. General review of structure
i. Committees only see folders for particular areas
ii. Chairs have editing privileges
iii. Contributors include committee members
iv. An open forum will be included to allow public access to view docs (not to edit)
b. Will have sample self-studies
X. Kickoff plans
a. September 17, 2010 (in afternoon)
i. Date and closing for half day will allow everyone in community to participate
ii. Dr. Olshinsky will announce during Faculty Week
b. Open to suggestions
i. “Campsites” and maps to follow theme of self-study
XI. Reviewed committee oversight by Accred Tri-Chairs
a. Christina Sullivan
i. Resource Room
ii. Federal Compliance
iii. Crit 2
b. Steve Woodburn
i. Change request
ii. Crit 1
iii. Crit 5
c. Lisa Ingram
i. Crit 3
ii. Crit 4
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