Steering Committee
Minutes
December 3, 2010
Attending:  Steve Woodburn, Lisa Ingram, Lucy Kefauver, Chris Kefauver, Rebecca Yesenczki, Mike Koon, Tom Danford; by phone: Debbie Folger, Christina Sullivan, Lisa Soly, Larry Tackett
Excused:  Ralph Lucki, Vicki Riley, Debbie Cresap
Recorder:  Christina Sullivan
I.  SharePoint & Timeline
A. Most current version of timeline uploaded on SharePoint in General Information
B. May 2, 2011:  first draft of chapter plans due from chairs
C. Calendar in SharePoint
1. To include important dates
2. Christina will investigate synchronizing this with Outlook
II. Committee Chairs reports
A. Criterion 3:  Chris Kefauver
1. Contacted committee members
2. Plan to meet in January
3. Chris and Lisa checked old self study to narrow focus, pick out what we said we would do, and will use this to investigate if we have met those goals
4. Would like to explore adding an LRC staff member to the committee
a. Suggested that committee could invite staff members to meetings without adding them to committees
B. Criterion 4:  Lucy Kefauver
1. Held meeting on December 3 (prior to Steering Committee) and held brainstorming session to generate ideas
a. Focused discussion on lifelong learning, created pro-con list for what we do well and what we need to improve
b. Discussed focus on accountability (i.e., with professional development, have we held individuals accountable for sharing or following up on what was gained?)
c. Discussed concerns about daycare and website
C. Resource Room:  Becky Yesenczki
1. Currently in holding pattern
2. Will become more active in 2011
3. Discussed possible locations for physical Resource Room (i.e., computer lab or room with laptops)
D. Change Request:  Lisa Ingram (on behalf of Debbie Cresap)
1. Will need information from HLC on our classification for distance education to work on change request
2. Currently in holding pattern
E. Criterion 1:  Lisa Soly
1. Planned meeting for November 17 
a. Cancelled due to technical issues with IP video and phones
b. Followed up with email to committee but has had little response
2. Assigned committee members to pick specific components for focus
3. Posted timeline of goals for the committee on SharePoint
4. Posted Core Components of Criterion 1 on SharePoint
F. Criterion 2:  Debbie Folger
1. Plans to meet in January
2. Giving committee time to review sample self studies and 2002 WVNCC self study
3. Will strongly push next meeting for better participation from committee members
G. Criterion 5: Larry Tackett
1. Planned meeting for Friday, December 10 via teleconference
III. Assessment 
A. Update from Tom Danford (Assessment Coordinator)
1. Course assessments and peer reviews have been ongoing 
a. Have been finished for fall
b. Recent course reports will be posted online soon
c. Have seen follow up on some reports to improve student learning and knowledge acquisition
2. Staff reports
a. First round from spring 2010 are available
b. Subcommittee of staff are working on peer reviews
c. Have seen follow through from staff on recommendations from reports
3. Tom and Mike Koon working on Institutional Effectiveness
4. After retirement, Tom may stay as part-time for assessment, if approved
B. Contact Tom if certain assessment information is sought
IV. Miscellaneous items
A. Next meeting:  January 21, 2011 at 1:00
B. Will plan a meeting of all committees during faculty week in January
C. Prior to January 21 meeting to assist committees in research, Mike will compile a list of key points and evidence that peer reviewers look for
D. State Compact & Strategic Planning
1. Compact recently became available
2. Will use to devise WVNCC Strategic Plan
3. Scheduled to have Strategic Plan finalized by February 2011
E. Focus visit report
1. Will be added to SharePoint
2. Committees should review and follow up on items in report relating to their areas
F. Steering Committee minutes and agenda also available via SharePoint 
V. Adjourn

