Steering Committee
Minutes
September 16, 2011
Attending:  Deborah Folger, Vicki Riley, Lucy Kefauver, Larry Tackett, Lisa Soly, Lisa Ingram, Becky Yesenczki, Christina Sullivan, Pam Woods, Ralph Lucki
Excused:  Mike Koon, Debbie Cresap, Jonathan Dickerson
Absent:  Chris Kefauver
I.  Data Requests
a. Specific data requests and survey items due to self study coordinators by October 1 to allow for creation of survey by mid October
b. Will allow committee to review community and other surveys before sending out to ensure integrity of question wording
c. From Pam Woods, Director of Institutional Research
i. Will need a minimum of 1-2 weeks to complete data requests
ii. Will use census data unless otherwise requested
iii. Created category in Oz system for accreditation data requests
iv. Will do focus groups if responses to survey items are sparse
d. Coordinators need to set a timeframe for completing survey as well as minimum acceptable response rate
II. Intro sections of self study
a. Reviewed which coordinators covering specific sections
b. Christina informed committee of Document Library in SharePoint (Self Study—General Information section) that will house documents in progress
c. Follow up section from previous team findings will need to be work in progress as committee findings are made
III. Reviewed timeline
a. Meeting recurrences reviewed
b. Upcoming deadlines reviewed
c. October 21:  detailed outline of chapter due
IV. Chair Reports
a. Criterion 5 (L. Tackett)
i. Met during All College Day
ii. Needs more specifics from committee members
b. Criterion 4 (L. Kefauver)
i. Met during All College Day
ii. Had members submit reports, evidence
iii. Will have outline by October deadline
c. Criterion 1 (L. Soly)
i. Met during All College Day
ii. Meet on September 9 (set a standing meeting for 2nd Friday of ea. Month)
iii. Ideas posted on SharePoint by members; combined with Lisa’s ideas
iv. Survey items prepared (requested to review survey because wording is very specific)
d. Criterion 2 (D. Folger)
i. Debbie announced that she will be leaving Northern by end of September for new job (coordinators in progress with replacement)
ii. Met with committee on September 9 and gathered many ideas from members
iii. Debbie plans to have detailed outline ready before leaves
iv. Suggested we organize chapters by sections of Strategic Plan, Mission, and Compactother chairs agreed to structure and suggested that this be explained in Intro section
e. Federal Compliance (R. Lucki)
i. No survey needs
ii. Data will come from J. Fike for compliance in processes and forms that support compliance practices
f. Change Request (L. Ingram for D. Cresap)
i. Debbie is working on an outline of chapter
ii. Specific data needs will not flow into another area of self studycoordinators advised Pam Woods to work directly with Debbie for needs to be clarified
iii. Specific survey items to include—in Debbie’s office
g. Resource Room (B. Yesenczki)
i. Meeting on All College Day
ii. One person assigned per committee
1. Criterion 1:  Debbie Wayt
2. Criterion 2:  Delilah Ryan
3. Criterion 3:  Rita Malek
4. Criterion 4:  Hilary Curto
5. Criterion 5:  Mary Marlin
6. Change Request:  Shelly Reager
7. Federal Compliance:  Meredith Wycherly
iii. For physical room, will wait for info on Straub’s to see what space opens in B&O
V. Miscellaneous
a. Chairs need copies of reports (CCSSE)
b. Briefly discussed new criteria
c. Set regular meetings for semester (3rd Friday at noon)
d. Mentioned HLC conference dates and intentions
VI. Adjourned
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