Steering Committee
Minutes
February 17, 2012


Attending:  Ralph Lucki, Michelle Watson, Lisa Ingram, Pam Woods, Larry Tackett, Becky Yesenczki, Mike Koon, Christina Sullivan, Lisa Soly (by phone), Greg Winland (by phone), Vicki Riley

Excused:  Jonathan Dickerson, Debbie Cresap, Lucy Kefauver, Chris Kefauver 

I. Survey updates
a. Student survey
i. Went out on February 7
ii. 50 responses received so far
iii. Will close on March 2, 2012
iv. Pam Woods will add a message to Student Portal, reminding students to complete the survey
v. Christina will ask Hilary to post a notice on Facebook
b. Community Survey
i. Survey now available with login
ii. Christina mailing approximately 1000 postcards to businesses and community representatives to invite them to complete the survey
iii. Survey will be available until March 23, 2012
iv. Christina will ask Bob DeFrancis about adding a banner announcement to the Web site or sending a press release
c. Fall Satisfaction Survey
i. Results are available to distribute
ii. Pam will send results and Christina will post on SharePoint
d. Faculty/Staff/Admin Survey
i. Available on SharePoint
ii. New version will be added to SharePoint that leaves out names in comments for protection of individuals
e. Regarding survey comments—pay attention to comments but keep them in perspective; some are strongly opinionated but do not reflect overall results
II. Data
a. Pam has some data sets ready based on what we believe committee needs will be
b. Michelle had questions about certain evidence
i. Clarified that she could ask people in departments for input about programs (she was not seeking specific data)
ii. Clarified that she can get evidence on displaced workers from Mike Koon
iii. Clarified that she can get overall completion and retention data from Pam Woods
c. Chairs were asked to show where to embed links next to pieces of evidence
d. Quantitative comes from IR department
e. Qualitative, commentary, policy, and procedure information comes from departments to which they pertain
f. Distance education committee has been given all the data that Debbie Cresap sought and more data will come with Self Study Student Survey
g. Greg reported that he has the data he needs with Steve Lippiello working on the finance pieces
III. Evaluative writing
a. Committee was reminded to reflect on the data
b. Show how the data proves the school does something well or how it needs to improve
IV. Chair reports
a. Becky, Resource Room
i. Asked that chairs start using her committee reps to put data on SharePoint.
ii. Asked that chairs send links of evidence to Resource Room liaison to put information on SharePoint
b. Ralph, Federal Compliance
i. Committee members have sent in some reports
ii. Janet Fike is helping with federal compliance issues
iii. Committee is going to focus on where information is not up to date to make recommendations for improvement
c. Lisa Ingram, Criterion 3 and Criterion 4
i. Chris may have one committee behind on work
ii. Lucy’s data and writing are coming together
iii. One Crit 4 subgroup is behind on work
d. Larry, Criterion 5
i. January meeting showed strong interest and signs of progress
ii. Not much has been sent to Larry since January meeting
e. Lisa Soly, Criterion 1
i. Has something or everything for her chapter
V.  Miscellaneous
a. Christina will send Pam Woods Ralph’s email list for advising committee members
b. Some are having problems accessing community survey mailing list in SharePoint—Christina will check permissions
c. [bookmark: _GoBack]Lisa Soly requested additional postcards for community survey
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