Steering Committee
Minutes
March 23, 2012


Attending:  Christina Sullivan,  Lisa Ingram, Mike Koon, Debbie Cresap, Lucy Kefauver, Ralph Lucki, Lisa Soly (by phone), Greg Winland (by phone)

Excused:  Jonathan Dickerson, Becky Yesenczki, Larry Tackett, Michele Watson

For this meeting, the Self Study Coordinators met individually with subcommittee chairs to discuss progress on research and writing and needs of the committees.

[bookmark: _GoBack]Areas for self study coordinators to follow up.

I. Greg Winland, Criterion 2
a. Greg is working on organizing materials
b. He does not have specific needs for his committee at this time
c. Mike Koon will help him flesh out the planning piece of Criterion 2
d. There is no specific data to pull together at this point
e. Greg will have more of his chapter together before the end of the term—coordinators will check in with him before the semester ends
f. Areas of concern/recommendations from committee for Criterion 2
i. Mike asked if the committee had considered this yet
ii. Greg commented that these have not been specifically identified yet but he will give attention to recommendations as he continues
II. Lisa Soly, Criterion 1
a. Nothing new to report since her chapter was submitted
b. She has a subsection without any member contributions but she feels she could also handle this section on her own, if necessary
c. Lisa asked for a deadline for the remaining parts of her chapter
i. Set May 15 for section 1d
ii. Set May 30 for chapter
d. Lisa plans to write 3b herself
e. Need surveys to show support for mission in 1c
f. Recommendations/improvement section
i. Lisa has talked about this with her group.  She would like to write the chapter, share findings with the group, and get feedback from members in the fall to finalize their recommendations
ii. Lisa will draft recommendations and finalize with input
iii. Lisa will share information over the summer to see what input she can get from members
III. Ralph Lucki, Federal Compliance
a. Three reports have been submitted from committee members
b. Needs to meet with Nancy about credit hour form in fall 2012
c. Needs to meet with Janet to see that we do everything listed in federal compliance related to Title IV
d. Charles Rogerson checked Catalogs for information
e. Janet Fike is in charge of findings on complaints and security
f. Plans to have a preliminary report by May 1
IV. Lucy Kefauver, Criterion 4
a. Has information for 3a-3c
b. 3d is missing components but Lucy plans to work with Janet Corbitt because much of this section relates to LRC information.
c. Plans to work on chapter more after May 6
d. Bob Guy requested information from Peggy Carmichael and Mike Koon (follow up)
e. Coordinators will meet with her after the semester ends to check in
f. Recommendations and concerns section
i. This has been stressed by Lucy from the beginning
ii. Lucy feels she can pull this information out of the chapter
V. Chris Kefauver, Criterion 3
a. Has much of chapter components together
b. Needs help with including additional information from Michele Watson for 3d
c. Has not gotten information from 3b subgroup, which requires information from Peggy Carmichael, Larry Tackett, and Mike Koon
d. A couple of areas will need data
e. Recommendations and concerns section
i. Plans to have these identified by the end of May
VI. Debbie Cresap, Change Request
a. Has data on programs that are at 50%+ online
b. Has completed part of Change Request form
c. Need to find out if any programs are going to be seeking specialized accreditation
d. Getting in data from departmental questions but needs to receive responses from some
e. Needs Student Self Study Survey items (later made available by Pam Woods)
f. Area of concern:  faculty felt there were not enough data to measure outcomes and security of online testing (exception:  faculty using proctors positively rated security)
g. Debbie can pull out recommendations for strengths and weaknesses, though this is not required for her chapter
