Steering Committee
Minutes
March 23, 2012


Attending:  Christina Sullivan, Becky Yesenczki, Lisa Ingram, Mike Koon, Debbie Cresap, Lucy Kefauver, Ralph Lucki, Lisa Soly (by phone), Greg Winland (by phone), Michele Watson

Excused:  Jonathan Dickerson, Chris Kefauver, Larry Tackett

I. HLC Conference
a. Christina will check on the flight times
b. Christina will make reservations for ground transportation
c. Conference begins March 31
II. Criteria Changes
a. Changes have been finalized in a gamma version
b. Changes will be effective for visits starting January 2012
i. We will use the crosswalk rather than realign to new criteria
ii. All of our data should show that we meet the new criteria
III. Change request update
a. WVNCC has received official work to pursue change request and to file soon (not specific, though)
b. HLC, for now, says to pursue our change request as we have been unless the DOE tells them to submit earlier request than scheduled accreditation visit (Mike commented that it would be less likely that we would be asked to prepare for a separate visit since we have a reaccreditation visit close to when a Change Request visit would occur)
IV. Other changes
a. No exit interview with the visiting team—this will now only happen with the President and whomever he chooses
b. Visiting team does not give a preview of the final report 
c. Resource room
i. Mike explained that self study report is filed electronically now
ii. Becky asked what needed to be in the physical resource room now that HLC docs are mostly online—Mike commented that we will need computers and hard copies of various documents, like Catalog
V. Survey updates
a. Community survey
i. Christina will send a link and request for department heads to Lucy to try to promote survey with advisory boards
ii. Survey will remain open another 2 weeks
b. Student survey
i. 9% response rate
ii. Responses will be ready sometime in April
VI. Chair reports
a. Debbie Cresap, Change Request
i. Received notice about the Change Request status (see III above)
ii. Received new form for Change Request, so working on transitioning data to that form
b. Lisa Soly, Criterion 1
i. First draft of chapter is in
ii. Waiting on some portions of chapter from committee members
iii. Waiting on community and student survey for chapter components
iv. Debbie Wayt attended meetings as rep from Resource Room
c. Greg Winland, Criterion 2
i. First draft of chapter is in
ii. Will be delegating parts of writing to other committee members
iii. Will be adding assessment to parts of his chapter
iv. Delilah Ryan attended meeting as rep from Resource Room
d. Lucy Kefauver, Criterion 4
i. Most of the materials for her chapter have been submitted by committee members
ii. Some data gaps are present and Lucy will follow up on committee requests to departments
e. Ralph Lucki, Federal Compliance
i. Has begun a draft of chapter
ii. Waiting on information from some committee members
f. Michele Watson, Criterion 3
i. Will get what members have sent to Chris for part of chapter
ii. Parts 3a and 3c have drafts written
iii. Rita Malek from Resource Room has touched base
VII. Miscellaneous
a. Christina will submit an Oz ticket to IT about SharePoint (some members cannot view the community survey mailing lists)
b. [bookmark: _GoBack]Next meeting:  April 20, 2012
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