Steering Committee
Minutes
March 25, 2011
Attending:  Steve Woodburn, Lisa Ingram, Mike Koon, Chris Kefauver, Vicki Riley, Debbie Folger, Christina Sullivan, Lisa Soly, Larry Tackett, Debbie Cresap
Excused:  Lucy Kefauver, Rebecca Yesenczki, Ralph Lucki, Jonathan Dickerson (student rep)
I.  Survey needs and committee reports
a. Larry Tackett
i. No survey needs identified yet
ii. Will be meeting soon
b. Lisa Soly—Survey needs identified in last subcommittee meeting
i. Reviewed outline for chapter
ii. Created list of survey items for each part chapter will address (based on components)—handed in attachment (also on Criterion 1 on SharePoint)
iii. Will send one survey to students
iv. Will send one survey to employees and students (design survey to direct respondents to questions based on populations they fit into)
c. General Education (volunteered by Steve Woodburn)
i. Designing a survey to assess general education goals (based on assessment measures used by Tom Danford in his courses)
ii. Will be sent to recent graduates (plan to send each year)
iii. Will help with criteria 3 and 4
d. Debbie Folger—identified needs
i. For component a
1. Needs documents from advisory committees to see how we use them to plan majors
a. (From Chris Kefauver) Culinary Arts has completed employer surveys for the last 10 years for Criterion 2 to use
b. (From Lisa Ingram)  Respiratory Care has survey results from employers and documents from advisory committee
2. Need environmental scanning data
a. Northern completed a survey in the last ten years
b. Data can be retrieved from the stat
ii. For component b
1. Need documents of resources (will get most data from Steve Lippiello about faculty, staff, and facilities)
2. Need to break out by functional area
3. If possible, compare to IPEDS peers
iii. For component c
1. Survey possibility—ask respondents about institutional effectiveness
2. Will use CCSSE data
3. Will us classroom evaluations
4. Need to see how we’ve used assessment to make improvements
iv. For component d
1. Will plan evidence with the mission statement
2. Will use the Strategic Plan
e. Debbie Cresap
i. No surveys to design at this point (relying on questions from HLC for Change Request)
ii. Status update
1. Still waiting for official status from HLC
2. Currently designated as a level 3 school for distance education
3. Northern may be grandfathered in  at current level but may need to do change request for the current level, depending on final guidance from HLC
4. Will likely need a request for change but not sure how the HLC will define this
iii. Distance education committee discussion:  Vicki Riley to follow up with Pam Sharma (committee chair) to see if HLC questions were discussed in meetings
f. Chris Kefauver
i. Most data needs already in place with course evaluations
ii. Working with Melanie Eberhart to get evaluations and surveys
iii. Expressed concerns about HLC
1. Need more recent survey about HLC services—may be addressed in a larger institutional satisfaction survey
2. Need information about research literacy for online resources (looking specifically for how students learn about online resources)
iv. Discussed data for tutoring centers—per Steve Woodburn, centers collect survey cards about services and keep records about who uses centers
g. Ralph Lucki
i. Will likely not need surveys
ii. Data to come from compliance documents (see Janet Fike, in particular)
II. Participation in subcommittees
a. Subcommittee chairs have had small groups working productively
b. Chairs will monitor participation (some may participate in later stages of process)
c. Overall, chairs expressed that this is not a major concern
III. May 2 deadline reminder
a. Discussed what is needed (paragraph or outline of how to address chapter)
b. Discussed that accreditation coordinators just need a basic strategy of how to address issues and meet deadlines over course of self study
IV. General updates
a. Self study plan sent to HLC liaison
b. CCSSE 
i. Will be administered soon and data will come later
ii. Mike to follow up on previous CCSSE survey
iii. All criteria will use the CCSSE
V. Discussion about “lack of evidence”
a. Most findings need backed by evidence (surveys, institutional documents, records of practices, etc.)
b. Other issues may not need/have evidence to back claims—could be from generally held beliefs (i.e., most people like the mascot; don’t need formal survey of this)
c. Steering committee could decide to remove findings from the self-study document BUT all findings remain on record as part of committees’ reports
VI. Assessment reports
a. Reminded of availability of these online (Christina showed committee where to find these)
b. Program reports not yet available
c. Department (staff units) and course reports available
d. Site will be updated by VPAA’s office and/or Tom Danford
VII. April meetings
a. No Steering Committee meeting (no good time to meet)
b. Subcommittee chairs and accreditation coordinator liaison will meet one-on-one
VIII. SharePoint
a. Reviewed timeline to address questions regarding meetings/work to do over summer (nothing for subcommittee chairs included)
b. Reviewed deadlines for fall 2011 (next one is in October)
c. Christina showed example of Component sites created for Criterion 5 and offered to do this for other committees, if desired
IX. Update from Mike about changes in Criteria
a. Criteria being reorganized by HLC
i. Criterion 5 being removed
ii. Engagement being added to Criterion 1
b. Changes will not affect current self study based on HLC timeline
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