Retention Committee Meeting Minutes

April 6, 2021 — Tuesday— 1pm
Facilitated by Pat Roper
Attendees: Kristi Aulick, Patricia Roper, Rita Lyons, Kim Patterson, Shelley DelLuca

Absent: Curt Hippensteel, Robin Evans, Dr. Loveless, Tami Alfred, Said Leghlid, Mary Jean Mcintosh,
Purnina Sharma, Tina Edwards

March 23 RCM Meeting Action Steps & Updates

e Complete how to videos for students.

e Encourage students to be ambassadors.

e No update regarding ORNT90 yet.

e Distance ED with Jeremy Doolin; training for adjunct faculty and "faculty promise” idea. In favor
of this, would like to overlap meetings once or twice to discuss further. May join the next RCM
meeting.

e Lisa Soly new Director of the ACTion Center. Will join our next meeting to discuss her new role.

e Placement Score/Codes changes from Janet — per Kristi things may be updated on Northern
Navigator.

Registration Call Outreach

e ASC has not received a call list as of now. May get one once Registration opens.
e Week of April 13" — LIVE Registration event(s) on ZOOM. They will be like the LIVE daily help
event(s). We will also have giveaways, such as a new free iPad Mini, book voucher(s), etc.

Next meeting(s):

o Tuesday, April 20" @1pm
o Tuesday, May 4" @1pm



